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Introduction

● Title: Creating app for Florists that helps them run their business 

● Author: Dominika Nasiłowska-Rek, Designer at Mika dnr, 
dnrmika@gmail.com 

● Stakeholders:  Mika dnr

● Date: 27.12.2021 

● Project background: Florista app is created to simplify running flower 
shop. We noticed many small businesses lack digital tools that would 
help them organize their work flow. Many businesses still rely on paper
notes. We want to give them an alternative that is tailored to specific 
needs of their business. 

● Research goals: Study was conducted to catch early any mistakes in 
prototype before creating a high fidelity prototype. What specific  
specific difficulties users encounter when they try to complete the core 
tasks and what features might the app be lacking.

Primary research
questions

● Is app functional? 

● Does the app have all the essential features?  

● Is the app simple and easy to use? 

● Would this app be useful in day to day ? 

● Would you be open to using it?

KPIs

● Time on task: Is registering new sale fast? 
● User error rates: how often users get stuck trying to create an finnish 

order.
● System Usability Scale: a questionnaire to evaluate customer feedback 
● The Net Promoter Score: would users recomend it to others?

Methodology

● Unmoderated usability study
● Location: Warsaw, at lockal flower shops (participants will go through 

the usability study in their own workplaces)
● Date: Tests will take place January 27. 
● Participants will go through the app and then will be asked some 

questions.
● Each session will last for 10-15 minutes

Participants
● Participants are anyone who works in flower shop
● Incentive: a box of choclates as a thank you.
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Script

● Prompt 1:  From the home screen, create a new order 
○ Prompt 1 Follow-Up: How easy or difficult was it to create a 

profile? Is there anything you would change about the process? 
Would you add some prompt?

● Prompt 2: Go through to-dos in a order. 
○ Prompt 2 Follow-Up: How easy or difficult was this task to 

complete? Is there anything you would change about the 
process? Would you use this feature?

● Have the participant complete the System Usability Scale. Participants 
are asked to score the following 10 items with one of five responses 
that range from Strongly Agree to Strongly disagree:

○ I think that I would use this app frequently.
○ I found the app unnecessarily complex.
○ I thought the app was easy to use.
○ I found the various functions in this app were well integrated.
○ I would imagine that most people would learn to use this app 

very quickly.
○ I felt very confident using the app.
○ I needed to learn a lot of things before I could get going with 

this app.

● The Net Promoter Score: 
○ Would you recommend it for use in your flower shop? 
○ Would you recommend it for a friend? 


